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Resource	Library	

Access	background	and	suppor0ng	research	for	this	
presenta0on	in	our	shared	electronic	library:	

	

h8ps://goo.gl/7JxM3D		



Today’s	Workshop…	

Kick-Off	

How	is	Your	Community	Doing	Exercise	

A;ributes	of	a	Successful	Community	

How	Entrepreneurial	Are	You	Exercise	

Growing	an	Entrepreneurial	Community	

Wrap	Up	and	Resources	



How	Are	You	Doing	Exercise	
	

Focus	on	Your	Community	
Five	Statements	

Strength	of	Agreement	
Complete	&	Score	

Be	Prepared	to	Share	Back	
	

Consider	using	this	exercise	in	your	

community	to	gain	insight	on	how	well	

people	feel	your	community	is	doing.	



	
	
	

CU RCAP & Support Staff 
A[ributes	of	a	
Successful	Community	



The	Economy	
	

Why	do	we	have	an	
economy?	
	

What	is	its	purpose?	
	

If	our	mission	is	to	develop	
an	economy	we	should	have	
some	idea	of	what	outcomes	
we	desire	from	a	developed	
economy.	



The	Economy	
	

An	economy	exists	to…	
	

•  Provide	for	the	basic	needs	of	
people	like	food,	shelter,	etc…	

	

•  Provide	for	meaningful	and	crea^ve	
work	developing	the	human	spirit…	

	

•  Offer	opportuni^es	for	mee^ng	
material	needs	and	pursuing	our	
vision	of	a	great	life…	

	

•  Ensure	every	ci^zen’s	needs	are	
met	and	fulfilled…	



Prosperity	End	Game?	



The	Prosperity	End	Game!	



Development	

Economy	

Community	

People	



Community	Prosperity	Model	

Increased	
Entrepreneurial	

Behavior	

Increased	
Compe^^veness	

Increased	
Value-Added	

Increased	
Resilience	

Increased	
Prosperity	

Community	Development	Philanthropy	
Opportunity	for…	

Broadening	
Diversifica^on	



Is	High	Growth	Necessary?	
	

Our	economy	is	a	consumer-driven	

economy.	Many	communiLes	do	not	

want	to	achieve	prosperity	by	simply	

growing	and	becoming	bigger.			
	

The	Rocky	Mountain	InsLtute	and	

others	argue	that	growing	prosperous	

communiLes	does	not	require	high	

populaLon	growth.	Countries	in	

Europe	are	demonstraLng	this	

development	strategy.	



Three	Essen^als	for	Prosperity	
	

Demographic	Renewal	
	

Every	community	must	renew	itself	

demographically	to	survive,	let	alone	thrive.		

Economic	Opportunity	
Every	community	must	create	economic	

opportuniLes	for	their	residents	that	enable	them	

to	make	a	living	and	pursue	their	dreams.	

Quality	of	Life	Place	Making	
Every	community	must	opLmize	place	making	

offer	compeLLve	quality	of	life	ameniLes.	



Keys	for	Success	
1.   Local	Responsibility	
2.   Research	&	Understanding	
3.   Community	Engagement	
4.   Smart	Game	Plan	
5.   Entrepreneurs	
6.   Robust	Investment	
7.   Sustained	Effort	
8.   Open	to	Change	
9.   New	Residents	
10.   REAL	Regional	Collabora^on	



Why	Communi^es	Fail?	
	

Loss	of	Socio-Economic	Relevance	
	

Evidence	from	our	Field	Experience…	
	

•  No	Game	Plan	
•  Under-Resourced	
•  Too	Small	and	Will	Not	Collaborate	
•  Too	Fragile	to	Succeed	
•  Wrong	Development	Focus	
•  Development	Efforts	Not	Sustained	



A	Community’s	Job	
	

Development	is	a	Local	
Responsibility	

We	would	argue	that	the	United	States	
is	unique	in	the	world	of	mature	

economies	in	that	the	primary	

responsibility	for	development	is	local.	
	

While	state,	federal,	university,	

foundaLon	and	other	outside	resources	

can	be	valuable…	the	ulLmate	

responsibility	for	development	rests	

with	each	community.	



Robust	Investment	
•  Community	of	5,000	
•  $1	Billion	Economy	

•  If	You	Were	a	Corpora^on?	
	

•  Research	&	Development	

•  People	Development	

•  New	Investment	

•  Tracking	Trends	
•  0.1%	=	$1	Million	Per	Year	



Graham	County	Popula^on	
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Graham	County	Genera^ons	
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4.1% 6.2% 5.1% 
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25.6% 21.9% 23.9% 
40.5% 36.5% 38.5% 
14.2% 17.1% 15.6% 
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MALE FEMALE TOTAL 
82.0 84.9 83.6 
80.8 88.8 85.4 
94.1 81.4 88.2 
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106.0 137.9 120.9 



Graham’s	Economic	Drivers	
2014	Earnings	
(thousands) 

Change	
2001-2014 

2014	Per	Capita	Values	
Benchmarked	to	the	US 

Re^rees	 $269,848	 44.1%	 	 

Commuters	 $215,125	 83.6%	 	 

Hardship	Related	
Transfer	Payments	 $196,634	 167.6%	 	 

Government	 $177,243		 28.0%	 	 

Professional	and	
technical	services	 $76,694		 89.7%	 	 

Health	care	and	
social	assistance	 $58,688		 60.0%	 	 

Retail	trade	 $47,456		 5.8%	 	 

Other	Transfer	
Payments	 $31,546	 32.1%	 	 

Other	services	 $26,137		 35.0%	 	 

Farm	 $25,731		 1438.9%	 	 

0.55	
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0.57	
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U.S.	Commuter	values	are	not	available	



Graham	County	Personal	Income	
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Average	Earnings	per	Job	
&	Per	Capita	Income	
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Commuters	
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Inflow	of	Earnings	 Ou[low	of	Earnings	



Imperial	-	Chase	County,	Nebraska	
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Historical	Popula^on	of	Chase	County,	Nebraska	
Chase	County,	Nebraska	

Like	so	many	rural	coun0es,	Chase	County	experienced	chronic	and		
severe	depopula0on	beginning	with	the	Great	Depression.	This	period		
Was	preceded	by	the	classic	boom,	bust	and	boom	cycles.	



Economic	Rebound	
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Nonfarm	Proprietors,	Chase	County,	Nebraska	

Nonfarm	proprietors'	income:	real	2010	dollars	 Number	of	nonfarm	proprietors	



Community	Renewal	
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There are relatively few rural 
counties in the entire Great Plains 
Region posting sustained positive 
population growth. 



Russ	&	Allo	Communica^ons	
Russ	and	his	wife	own	the	local	twice	weekly	
newspaper	in	Imperial.		He	and	a	former	high	
school	classmate	created	Allo	Communica0ons.		
Today	they	are	one	of	the	breakout	companies	
fueling	Chase	County’s	revitaliza0on.		Allo	
Communica0ons	is	compe0ng	head-to-head	
with	the	likes	of	SPRINT	and	Century	Link.			
	

Russ	and	Allo	Communica^ons	are	
charitable	and,	through	gins	to	the	
Chase	County	Community	Founda^on,	
they	are	suppor^ng	workforce	
development	and	educa^onal	
opportuni^es	for	youth.	



Ques^ons	&	Discussion…	



Break	
Back	at	????	



How	Entrepreneurial	Are	You?	
	

Focus	on	Your	Community	
Five	Statements	

Strength	of	Agreement	
Complete	&	Score	

Be	Prepared	to	Share	Back	
	

Consider	using	this	exercise	in	your	

community	to	gain	insight	on	how	well	

people	feel	your	community	is	doing.	



	
	
	

CU RCAP & Support Staff 
Growing	an	
Entrepreneurial	Community	



Why	Entrepreneurship?	
How	is	Your	Community	Doing?	
Economic	Development	Needed?	

How	Diversified	are	You?	
Business	A[rac^on	Poten^al?	

Entrepreneur-Focused	Development:	
Building	on	Who	is	Already	in	Your	Community	

Incremental	Development	

More	Rooted	Development	

Requires	Less	Investment	and	IncenLves	

Creates	Civic	Capacity	and	Philanthropy	



Economic	Development	

A[rac^on	

Business	
Reten^on	&	
Expansion	

Entrepreneurship	



Three	Kinds	of	Entrepreneurs	
Critical Leverage Point 



Entrepreneurial	Behaviors	



Can	You	Help	Jim	&	Beth?	
Jim	Jenkins	
Callaway,	Nebraska	

3rd	GeneraLon	Rancher	

Moved	Away,	Came	Back	Home	

Entrepreneur	

	
Beth	Strube		
Dickinson,	North	Dakota	

Stayed	at	Home	

Wanted	to	be	a	Mom	

Entrepreneur	
	

	



Economic	Development	Flow	

Deal	
Flow	

Readiness 

Organizing 
for Action 

Opportunity 
Assessment 

Strategy 

Entrepreneurial 
Development 

System 

Working 
With 

Entrepreneurs 

Economic 
Development 

Impacts 



e2	Process	

Readiness 

Community 
Engagement 

Smart 
Strategies 

Organizing 
for Action 

Assessment 

Community 
Mobilization 

IMPACTS 

Working with 
Entrepreneurs 



e2	Process	

Readiness 



e2	Process	

Readiness 
Organizing  
for Action 



e2	Process	

Readiness 
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for Action 

Assessment 



e2	Process	

Readiness 

Assessment 
Development Opportunities 

Entrepreneurial Talent 

Entrepreneurial Resources 

Stakeholders 

Development Preferences 

Organizing 
for Action 



e2	Process	
Assessment 

Readiness 

Organizing 
for Action Community 
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e2	Process	
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Graham	County	Employment	
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Total	&	Self-Employed	Establishments	
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Total	Jobs	

0	

2,000	

4,000	

6,000	

8,000	

10,000	

12,000	

14,000	

16,000	
19
95
	

19
96
	

19
97
	

19
98
	

19
99
	

20
00
	

20
01
	

20
02
	

20
03
	

20
04
	

20
05
	

20
06
	

20
07
	

20
08
	

20
09
	

20
10
	

20
11
	

20
12
	

20
13
	



Employment	by	Business	Stage	
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Total	Sales	(millions)	
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Nonfarm	Proprietors’	Income	
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Brookfield,	Missouri	



Brookfield	in	the	World	



Brookfield’s	Situa^on	

Rural	Loca^on	
Depopula^on	
Aging	Popula^on	
Loss	of	Young	People	
Manufacturing	Losses	
Industrial	Park	Failure	
Conflicted	
Lack	of	Hope		



Nega^ve	Trend	Lines!	
Signs	of	Hope?	

1970	to	2011:	
Depopula0on	–	17%	Decline	
Employment	–	17%	Decline	
But	something	is	happening…	

…1970-2000	Local	Proprietors	
declined	by	496	or	18%	
…2000-2011	Linn	County	added	124	
proprietors…	quite	a	turn-around.		

Becky Cleveland 



More	Nega^ve	Hits!	
Signs	of	Hope?	

Good	Years:	
Major	Employers	in	1995	=	9	
Major	Employers	in	2006	=	15	
Hard	Years:	
Recession	=	3	Lost	by	2009	
Job	Losses	=	902	workers	
Recovery:	
Major	Employers	in	2012	=	15	
Net	Job	Gains	=	410	

Marcia Cunningham 



Home	Grown	Success	
The	number	of	new	entrepreneurs	
in	Linn	County	increased	from	370	
in	2004	to	622	in	2010	represen^ng	
a	68%	increase.		Since	then,	the	
numbers	have	dropped	off	due	to	
some	entrepreneurs	hiring	
workers,	others	gepng	a	job	and	
some	simply	failing.		New	
businesses	are	roo^ng	in	Linn	
County.	



Success	Affirmed	

Retail	Demand	-	$102	Mil.	
Retail	Supply	-	$129	Mil.	
Retail	Surplus	-	$27	Mil.	
	

Brookfield	has	invested	in	its	health	

care	system,	educaLon,	main	street	

and	economic	development.	It	is	a	

community	bending	its	trend	lines	in	a	

posiLve	direcLon.	



5	Stories	of	Hope	

#1	-	A	Problem	Becomes	a	Solu^on	

#2	-	Sam’s	Daughter	Comes	Home	

#3	-	Mail	Box	Mo^va^on	

#4	-	He	Started	a	Company	

#5	-	She	Willed	Progress	
	



Ques^ons	&	Discussion…	



	

Resources	
Evalua^on	
Thanks	

CU RCAP & Support Staff 
Workshop	Wrap	Up	



For	More	Informa^on…	
	
	
	
	
	
	
	
	
	
	

Don	Macke	
don@e2mail.org	

www.energizingentrepreneurs.org		
	



Center	Resources	



e2	Book	
	

Contents…	
Case	for	Entrepreneurs	
Entrepreneurial	Community	
Ac0on	Framework	
Working	with	Entrepreneurs	
Guiding	&	Tracking	Progress	
	

Paper	&	E	Book	
	



E2	University	Online	
	

Resources:	
•  Guides	
•  Tools	
•  Protocols	
•  Training	Webinars	
•  Exercises	&	Illustra0ons	
•  Videos,	Stories	&	More	

University 



Website	&	Newsle[ers	

We	have	a	new	and	improved	website	with	
more	free	resources	and	be8er	guidance	to	
compensated	resources.	Give	it	a	spin.	Also…		
we	have	four	electronic	newsle8ers	that	are	
free.	Sign	up	today	and	benefit	from	all	the	
resources	covered	in	our	newsle8ers.	

www.energizingentrepreneurs.org	



Other	Center	Resources	


